iHeart + Liberty + Sirius + Pandora – That Escalated Quickly
by RC Williams | posted: March 24, 2018 0 Comment
Since our most recent piece on the iHeart bankruptcy was posted, we’ve received a number of
calls and notes on other things that we think may be on the way.
The short version:
iHeart will divest between 150 and 200 stations during the Chapter 11 process, as part of their
goal to reduce their debt from $20B to $10B.
Keep in mind that the investment structure for senior lenders in iHeart has very
specific language, allowing those creditors to make negotiate and make a deal with an
interested party without iHeart being present.
Best potential acquirers:
-Townsquare
-Entercom
-Beasley
-Lew Dickey’s blank check investment fund (though Cumulus assets are attractive)
-Urban (Radio) One
-Alpha Media (possibly)
-Small Market Operators Who Sold to IHeart At A High Multiple
It’s important to note that Urban One recently announced they are raising $50M through the
public markets, which would put them in play for iHeart assets that allow the company to meet
their strategic goal of dominating markets they are in.
It will be interesting to see what’s next.
Pandora In Play
We also shared the position in last week’s piece that:

“Liberty Media holds interests in Sirius/XM, Pandora, Formula 1 and a number of other
entities,” and; “The investment in Pandora was at 19% of the company. The way that the deal is
structured, it will eventually be a takeover at a favorable price.”
Since then, Pandora has acquired audio ad-tech company Adswizz for $145M in cash and stock.
According to TechCrunch, the deal calls for 50% of the purchase price to be in cash, with the
other 50% paid in either cash or stock at Pandora’s discretion.
Given that Adswizz powers a number of media groups including Cox Media Group, iHeartRadio,
TuneIn, Entercom, Omnicom Media Group, Spotify, Deezer, PodcastOne, GroupM, and others,
the investment makes perfect strategic sense in the larger play for Liberty Media.
We’ve been told by a number of professionals, including analysts, that our logic behind the
structure of the Pandora deal is off. It could be, but info from Citi seems to agree.

Credit: Seeking Alpha
The next few weeks and months are going to be interesting to watch.
If you’d like to understand this a bit better, or improve your competitive intel, we can help.
Let’s talk.

Julianna Ormond and RC Williams are co-founders of The Hint Group and creators of Sherloc,
the intelligent system designed to maximize your growth. For more information, please visit
TheHintGroup.com or call 833-456-HINT (4468).
iHeart + Liberty + Sirius + Pandora – Circling The Wagons
by RC Williams | posted: May 29, 2018 0 Comment
As regular readers are already aware, we’ve followed the activities around the iHeart Media
bankruptcy and how Liberty Media has circled the wagons to dominate audio advertising via a
unified audio chain very closely.

Utilizing Sherloc™, our proprietary system, we were able to make the following cases:

Liberty Media has purchased $600M in iHeart debt and is active in the bankruptcy proceedings.
Then, there’s Pandora:

Sherloc™ was able to connect the dots and answer the questions that weren’t asked, but were
most important:
What Does This Actually Mean?
Who Actually Wins?
What Sherloc™ determined was that a player who could consolidate in the audio advertising
space would be able to dominate it at a very good value if they had the size, influence,
patience, and stealth to connect the dots.
That’s Liberty Media.
Which leads us to comments from Pandora’s CFO, Naveen Chopra, at a B. Riley conference,
where he responded to questions about recent statements from Liberty Media CEO Greg Maffei
about synergies between the groups.

According to Barron’s, Chopra said the following in response to Maffei’s comments:
“I’m not sure it would be very smart for me to claim that the vision of the Chairman of our
company is babbling.”
Barron’s also accurately points out that Maffei has previously expressed interest in buying
Pandora at the right price. His statements sometimes move the company’s shares, which
LiAison Labs co-founder RC Williams forecasted in comments on Seeking Alpha in June of
2017.

Mr. Chopra then stated the following:
“There’s a lot of overlap between our businesses...To the extent that that’s where Greg sees
opportunity, it’s hard to argue with that.”
So far, this makes sense. But then, Mr. Chopra said this:
“While Liberty and Sirius has a meaningful stake in the company and they are highly involved,
they have three seats on the board. They don’t control the company and we have a group of
independent directors who are very focused on making sure that, you know, we are maximizing
value for all shareholders.”
This runs counter to the actual facts of the Liberty Media deal with Pandora, including Maffei
being Pandora’s chairman of the board and the actual details of the deal, which Sherloc has
forecasted as an acquisition in disguise.
What This Means: After running Mr. Chopra’s comments and other related information,
including investment commentary from analysts and commentary from all parties with an
interest through Sherloc’s Leviathan algorithm, we forecast that these moves are simply
priming the pump for a full acquisition of Pandora at a price of Liberty Media’s choosing, as
laid out in our prior cases.

We anticipate fluctuations in the share prices of Liberty Media, Sirius XM, Pandora and iHeart
as the market works to figure out the best point of entry, which we believe will be in the
window right after the announcement of iHeart Media’s exit from bankruptcy.
Note: The proceeding comments should not be taken as financial advice. LiAison Labs does not
hold any positions in any of these companies and does not plan to do so in the next 72 hours.

Julianna Ormond and RC Williams are co-founders of LiAison Labs and creators of Sherloc, the
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